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Accreditation Oversight Committee
Meeting Notes
March 17, 2015
Mission: The mission of the Rancho Santiago Community College District is to provide quality educational programs and services that address the needs of our diverse students and communities.
The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and workforce development needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment that prepares students for transfer, careers and lifelong intellectual pursuits in a global community.
Vision Themes of Santa Ana College: I. Student Achievement; II. Use of Technology; III.  Innovation; IV. Community; V. Workforce Development; VI. Emerging American Community

Members Present: Shelly Jaffray, Bonnie Jaros, Jimmy Nguyen, Omar Torres, John Zarske

Purpose: The Accreditation Oversight Committee (AOC) is a recommending body to College Council. The purpose of the AOC is to ascertain that the accreditation exigencies of ACCJC, the USDE, and other agencies and/or statewide or federal initiatives are met and that the College is in compliance at all times. The AOC serves as the committee that will establish processes and timelines for creating accreditation reports as needed. Members serve as liaisons to respective constituency groups. Workgroups will be established with support of the AOC for Self Evaluations Reports and other reports as needed. College Council approves all reports prior to submittal to official agencies.

Membership: The Accreditation Oversight Committee is comprised of the Vice President of Academic Affairs, the IE&A Coordinator/ALO, the Academic Senate President or designee, a Classified Staff representative appointed by CSEA, and one Academic Dean. 

I. Information: An update was given related to the Substantive Change Proposal for the Baccalaureate in Occupational Studies, the Substantive Change Proposal for the Certificate in Biotechnology Laboratory Technician, and the Annual Report/ Annual Financial Report 2015. All reports will be submitted to ACCJC on time by the end of March. 
II. [bookmark: _GoBack]Follow-Up Report: The AOC will meet regularly to gather information and disseminate information to the college community and prepare drafts for review by all constituency groups and participatory governance groups. 
a. Timelines
· Draft May 26, 2015: CSEA receives Report May 26, 2015 and submits input June 15, 2015; Academic Senate receives Report for May 26, 2015 meeting for input
· Report is completed July 2015
· Academic Senate receives final version of Report for August 19, 2015 Retreat
· College Council Approval—August 2015
· President Martinez’s Approval—August 2015
· Board of Trustees Approval—September 14, 2015 (first reading); 
· September 28, 2015 (approval)
· Follow-Up Report received by ACCJC—October 15, 2015 (mailed October 10, 2015)
b. Process: 
1. Please utilize the following template for generating ideas and collecting evidentiary documents. Share information with constituency groups and participatory governance groups as needed to glean information for a working draft. Also seek information from those who worked on the Self Evaluation Report who have expertise in an area specified in the Recommendation. 

2. Shelly and Bonnie will serve as the document writers after all information has been gathered. Omar will review and prepare the draft for AOC collective input, revision and approval (by mid-May 2015). At that point, drafts will be shared with constituency groups and then approved by College Council. Final approval rests with the College President, Dr. Erlinda Martinez.


                                                                                   
c. Next Steps:  The next meeting of the Accreditation Oversight Committee will be March 31, 2015 from 1:30-3:00 pm in the office of the Vice President of Academic Affairs.  At this time we will work on the template. Please review it in advance and start filling in ideas. Keep the following questions in mind:
· What do we already have in place that meets the standard?
· Where do we need improvement? What can we do to rectify this immediately? What groups need to be involved?
· What do we need to investigate in order to make necessary changes to create an accurate response?
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I.B. Improving Institutional Effectiveness

I.B.1 The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous improvement of student learning and institutional processes.

I.B.2 The institution sets goals to improve its effectiveness consistent with its stated purposes. The institution articulates its goals and states the objectives derived from them in measurable terms so that the degree to which they are achieved can be determined and widely discussed. The institutional members understand these goals and work collaboratively toward their achievement.

I.B.3 The institution assesses progress toward achieving its stated goals and makes decision regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation. Evaluation is based on analyses of both quantitative and qualitative data.

I.B.5 The institution uses documented assessment results to communicate matters of quality assurance to appropriate constituencies.

I.B.6 The institution assures the effectiveness of its ongoing planning and resources allocation process by systematically reviewing and modifying, as appropriate, all parts of the cycle, including institutional and other research efforts.

I.B.7 The institution assesses its evaluation mechanisms through a systematic review of their effectiveness in improving instructional programs, student support services, and library and other learning support services.

II.A Instructional Programs

II.A.1.c The Institution identifies student learning outcomes for courses, programs, certificates, and degrees; assesses student achievement of those outcomes; and uses assessment results to make improvements.

II.A.2.a The institution uses established procedures to design, identify learning outcomes for, approve, administer, deliver, and evaluate courses and programs. The institution recognizes the central role of its faculty for establishing quality and improving instructional courses and programs.

II.A.2.e The institution evaluates all courses and programs through an ongoing systematic review of their relevance, appropriateness, achievement of learning outcomes, currency, and future needs and plans.

II.A.2.f The institution engages in ongoing, systematic evaluation and integrated planning to assure currency and measure achievement of its stated student learning outcomes for courses, certificates, programs including general and vocational education, and degrees. The institution systematically strives to improve those outcomes and makes the results available to appropriate constituencies.

II.A.6 The institution assures that students and prospective students receive clear and accurate information about educational courses and programs and transfer policies. The institution describes its degrees and certificates in terms of their purpose, content, course requirements, and expected student learning outcomes. In every class section students receive a course syllabus that specifies learning objectives consistent with those in the institution’s officially approved course outline.

II.A.6.c The institution represents itself clearly, accurately, and consistently to prospective and current students, the public, and its personnel through its catalogs, statements, and publications, including those presented in electronic formats. It regularly reviews institutional policies, procedures, and publications to assure integrity in all representations about its mission, programs and services.

II.B Student Support Services

II.B.4 The institution evaluates student support services to assure their adequacy in meeting identified student needs. Evaluation of these services provides evidence that they contribute to the achievement of student learning outcomes. The institution uses the results of these evaluations as the basis for improvement.

II.C. Library and Learning Support Services

II.C.2 The institution evaluates library and other learning support services to assure their adequacy in meeting identified student needs. Evaluation of these services provides evidence that they contribute to the achievement of student learning outcomes. The institution uses the results of these evaluations as the basis for improvement.



III.C. Technology Resources

III.C.2 Technology planning is integrated with institutional planning. The institution systematically assesses the effective use of technology resources and uses the results of evaluation as the basis for improvement.

III.D. Financial Resources

III.D.4 Financial resource planning is integrated with institutional planning. The institution systematically assesses the effective use of financial resources and uses the results of the evaluation as the basis for improvement of the institution.

IV.A. Decision-Making Roles and Processes

IV.A.5 The role of leadership and the institutions governance and decision-making structures and processes are regularly evaluated to assure their integrity and effectiveness. The institution widely communicates the results of these evaluations and uses them as the basis for improvement.

IV.B. Board and Administrative Organization

IV.B.2.b The president guides institutional improvement of the teaching and learning environment by the following:

· Establishing a collegial process that sets values, goals, and priorities;

· Ensuring that evaluation and planning rely on high quality research and analysis on external and internal conditions;

· Ensuring that educational planning is integrated with resource planning and distribution to achieve student learning outcomes; and

· Establishing procedures to evaluate overall institutional planning and implementation efforts.

IV.B.3.g the district regularly evaluates district role delineation and governance and decision-making structures and processes to assure their integrity and effectiveness in assisting the colleges in meeting educational goals. The district widely communicates the results of these evaluations and uses them as the basis for improvement.
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*=Repeated from Recommendation 1

I.B. Improving Institutional Effectiveness

I.B.3 The institution assesses progress toward achieving its stated goals and makes decision regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation. Evaluation is based on analyses of both quantitative and qualitative data.

I.B.6 The institution assures the effectiveness of its ongoing planning and resources allocation process by systematically reviewing and modifying, as appropriate, all parts of the cycle, including institutional and other research efforts.

I.B.7 The institution assesses its evaluation mechanisms through a systematic review of their effectiveness in improving instructional programs, student support services, and library and other learning support services.





II.A. Instructional Programs

II.A.6.c The institution represents itself clearly, accurately, and consistently to prospective and current students, the public, and its personnel through its catalogs, statements, and publications, including those presented in electronic formats. It regularly reviews institutional policies, procedures, and publications to assure integrity in all representations about its mission, programs and services.

III.C. Technology Resources

III.C.2 Technology planning is integrated with institutional planning. The institution systematically assesses the effective use of technology resources and uses the results of evaluation as the basis for improvement.

III.D. Financial Resources

III.D.4 Financial resource planning is integrated with institutional planning. The institution systematically assesses the effective use of financial resources and uses the results of the evaluation as the basis for improvement of the institution.

IV.A. Decision-Making Roles and Processes

IV.A.5 The role of leadership and the institutions governance and decision-making structures and processes are regularly evaluated to assure their integrity and effectiveness. The institution widely communicates the results of these evaluations and uses them as the basis for improvement.

IV.B.3.g the district regularly evaluates district role delineation and governance and decision-making structures and processes to assure their integrity and effectiveness in assisting the colleges in meeting educational goals. The district widely communicates the results of these evaluations and uses them as the basis for improvement.
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II.A Instructional Programs

II.A.1.c The Institution identifies student learning outcomes for courses, programs, certificates, and degrees; assesses student achievement of those outcomes; and uses assessment results to make improvements.

II.A.2.a The institution uses established procedures to design, identify learning outcomes for, approve, administer, deliver, and evaluate courses and programs. The institution recognizes the central role of its faculty for establishing quality and improving instructional courses and programs.

II.A.2.e The institution evaluates all courses and programs through an ongoing systematic review of their relevance, appropriateness, achievement of learning outcomes, currency, and future needs and plans.

II.A.2.f The institution engages in ongoing, systematic evaluation and integrated planning to assure currency and measure achievement of its stated student learning outcomes for courses, certificates, programs including general and vocational education, and degrees. The institution systematically strives to improve those outcomes and makes the results available to appropriate constituencies.

II.A.6 The institution assures that students and prospective students receive clear and accurate information about educational courses and programs and transfer policies. The institution describes its degrees and certificates in terms of their purpose, content, course requirements, and expected student learning outcomes. In every class section students receive a course syllabus that specifies learning objectives consistent with those in the institution’s officially approved course outline.
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Recommendation 1: In order to meet the Standards, the team recommends that the College
institutionalize a process with identified responsibility that ensures the integration, assessment,
analysis and use of assessment results, and documented dialogue of learning outcomes.
Learning outcomes include course leaming outcomes, program learning outcomes, student
services outcomes, administrative unit outcomes, and institution learning outcomes. (Standards
LB1,1B2,1B3,1BS, 1B.6,1B7, LA Le, LA 24, ILA 2, ILA2f, ILAG, ILA G, LB,
ILC2, ILC2, D4, IV.AS, IV.B.2b, IV.B3.g)
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Recommendation 2: Tn order to meet the Standards, the team recommends that the College
establish, implement, and document a regular cyele of evaluation to include effectiveness of
planning processes, training, decision-making, communication, resource allocation, and
overnance practices. (Standards 1B.3, LB.6. L B.7, ILA.6.c, I.C.2, IILD.4, IV.A.5, IV.B.3.¢)
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Recommendation 3: In order to meet the Standards, the team recommends that the College
make public all student leaming outcomes for programs, certificates, and degrees, and ensure and
document the regular cycle of assessment of all courses and programs in support of continuous
quality improvement. (Standards ILA. Lc, ILA.2.a, LA 2.¢, ILA 2.5, ILA.6)







